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PRESS RELEASE

BDC BOARD REAFFIRMS ITS COMMITMENT TO THE GLASS PROJECT IN PALAPYE

To: All stakeholders
1. The Board of Directors of Botswana Development Corporation Limited (BDC) met on the 19th December, 2011, to review progress on the implementation of the Fengyue Glass Manufacturing Project in Palapye.

2. Notwithstanding challenges, the Board noted  that the glass manufacturing project was nearing completion (72% completion rate). The board was also satisfied that the project is still financially and economically viable and stands to serve the national objectives for which it was initially intended, such as, economic diversification, job creation, skills transfer, linkages with other industries and beneficiation of local raw materials. This viability is notwithstanding implementation delays and consequential cost escalations.

3. The Board also noted with concern that the project had experienced substantial cost over-runs as a result of:

a) Initial start up delays - Although the project was approved in June, 2007, financing package for the project was only concluded in November, 2009 and civil works commenced in July, 2010. This exposed the project to adverse foreign exchange costs and major price escalations.

b) Change in project scope from 350 to 450 tons of float glass produced per 
     day.

c) Unforeseen project component costs, such as; additional civil 
     works, and geological work. 

4. In light of implementation progress made  and cost escalations of the project, the Board decided as follows:

a) To approve additional funding for completion of the project and consequently enter into new agreements with the JVC and its partner, in respect to additional funding and that all existing agreements be revised with a view to safe-guarding the interests of the Corporation.

5. The Board further wishes to announce that Shanghai Fengyue Glass Co. Ltd (BVI), BDC joint venture partner has agreed to contribute additional equity into the project as part financing of the cost escalations.

6. Further, the Board approved the procurement, by the Corporation, of the services of a specialist in glass manufacturing to oversee the installation and commissioning of the plant and to advise on any other matters relating the plant .The Board also noted that the Corporation had also engaged local legal experts  to: advise on partnership issues; and to review and align all existing agreements to the new funding structure and, to the terms of the revised Engineering Procurement and Construction Contract.

7. The Board appreciates full commitment and support by the BDC partner, Shanghai Fengyue Glass Co. Ltd (BVI) and other stakeholders towards ensuring successful completion and commissioning of the project. The project is expected to be completed in November this year (2012). 
8. Finally, the Board wishes to assure the business community and the public of its commitment to principles of good corporate governance. The Board is currently studying the contents of the ENS forensic audit report and shall make its pronouncements on the report in due course. 
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